
 

 

The program is based on the practical/activity based In-class session learning from the 
world class faculty/Industry expert at Amity’s United State Campus.  
 

The core component of the program will be on how effective decisions are made that 
make for an outstanding leader, especially in terms of strategic decision making and 
implementation to maximize results. 
 
Our state of the art principal for execution of In-class program for Power HR Forum: 
 

 

  



 

Amity’s Campus in Oakdale, Long Island, New York 

Amity University Campus, New York is located at Montauk highway Oakdale, Long Island, New 

York. A vibrant global education hub with 11 building with a view of Great South Bay 

The Long Island Amity center features six state-of-the-art classrooms, video-equipped conference 

rooms which will allow for an interactive learning experience.  

Program Architecture 

Day Topics Participant Learning 

Day 0 
17/18 Jan ‘19 

Kick-Off Program 
at Amity Manesar  

 Briefing about the program curriculum 
 Do’s & don’t while in program at US 
 Roles & Responsibilities 

Day 1 
21st Jan ‘19 

Strategic Business 
Management-A 
success mantra 

 Understanding strategy implementation and control 

 Develop the skills to perform external and internal analyses 
and to evaluate the dynamics of competition 

Day 2 
22nd Jan ‘19 

Personal 
Leadership 
and success 

 Leading self 

 Leading others 

 Leading with emotional intelligence, organizational influence 
and self-persuasion 

Day 3 
23rd Jan ‘19 

Creative 
Thinking 

 Critical thinking 

 Real-time decisions 

 Planning in times of uncertainty 

 Become a better decision maker in your professional life 

Day 3 
(2nd Half) 

Onsite activity 
based learning 

 Continuous Improvements 

 Strategic Planning 

Day 4 
24th Jan ‘19 

Competitive 
Advantage 

 Strategic decision making capabilities to think faster and 
more creatively. 

 Personal Branding 

Day 4 (2nd Half) Onsite activity 
based learning 

 Establishing vision and direction 

 Performance Management  

Day 5 
25th Jan ‘19 

Leading 
through digital 
disruption 

 Strategic innovation - Driving digital disruption in a 
deliberate, coordinated, and technological way. 

Day 5 (2nd Half) Onsite activity 
based learning 

 Achieve better results in both formal and informal 
negotiations 

 Building positive, productive relationships.  
 Leading difficult conversations and empower yourself and 

others to overcome challenges 
Day 6 
26th Jan ‘19 

Negotiation Skills: 
Strategies for 
Increased 
Effectiveness 

 Build confidence in your bargaining power and abilities 

 Improve negotiations by managing your emotions and 
influencing others 

 Create value and “enlarge the pie” to produce win-win outcomes 

Day 6 
(Last 2 hours) 

 Group Photographs 

 Completion Certificates 

 Airport Drop Facility 



 

 

Pricing - Exclusively for PowerHR Forum 

 
*GST applicable @ 18% 

 

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Training Program Success Planning 

 

 Amity Representative to accompany the group from India 

 Pre-Departure Orientation at Amity Campus – Noida/Manesar 

 

Day 0 – Amity US Campus 
Description Time Mode 

I) Participants Airport Pickup 
II) Campus Accommodation  
III) Lunch/Evening Tea Break 
IV) Dinner 

20-Jan-2019  Shuttle Service 

 Individual Rooms 

 In Campus 
 

 

Description Time Mode 

I) Welcome /Orientation 
II) Faculty Introduction through PPT 
Tea Break 
III) Team Introduction - Activity based 
IV) Benefits of Learner 
Lunch Break  

10:00am 
to 
01:00pm 

 F2F Overview of Training Program 

 Presentation 

 Campus Tour 
 


