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1. BACKGROUND OF THE PROGRAM:

AOTS - the Association for Overseas Technical Scholarship - is a non-profit association run with Japanese government subsidies from the Ministry of Economy, Trade and Industry (METI). Since its establishment in 1959, AOTS has been conducting various technical and management training programs in Japan for the people of developing countries. The total number of participants in past AOTS training programs amounts to almost 155,000 from about 170 developing countries and regions. These former participants are playing very important roles in industry and contributing greatly to the economic development of their respective countries.
The Japanese Ministry of Economy, Trade and Industry requests AOTS to organize various training programs in order to enhance Japanese business activities in the field of infrastructure development in emerging markets, particularly in Asian developing countries. AOTS considers power plants and power distribution systems to be one of the most important industrial infrastructure fields that Japan can contribute to the developing countries and, therefore, has designed the Program on the Advancement of Power Plant Technology for India (INPP).
The main target of this program is senior managers in Indian power industries, especially senior management in the electricity sector in each state. The main purpose of this program is to provide participants with information on Japanese advanced high efficient technology in the field of power generation and power distribution.

On the one hand, India has abundant coal resources and her reserves are 2,672 million tons, about 10 percent of the world’s total reserves. Seventy percent of the electricity supply is covered by coal-fired power stations. Even though the use of nuclear power and advanced alternative energy is expanding, the importance of coal in power generation will not change in this country. However, the current mainstream coal-fired generation system is the subcritical pressure type so that the lower heating value (LHV) is only around 32% on average. Because the Indian government has policies to enhance power generation capacity through the development of large scale coal-fired power plants, it is expected that investment in more efficient facilities will increase along with the introduction of supercritical pressure steam power plants (SC) or ultra supercritical pressure steam power plants (USC).

On the other hand, coal-fired power generation in Japan has achieved high efficiency and high environmental performance with its world-class technology. The LHV is over 41% on average and the emission of sulfur oxides (SOx) and nitrogen oxides (NOx) from coal-fired plants is the lowest amount of developed countries. In addition, manufacturers and power companies have good operation management and maintenance know-how and technology accumulated through long experience in the field.
Therefore, through focusing on coal-fired power plants which cover seventy percent of the electricity generation in India, this program aims to acquaint participants with technology, operation, management and maintenance of efficient supercritical pressure steam power plants (SC) or ultra supercritical pressure steam power plants (USC). In addition, technologies of power generation equipment manufacturers, clean coal technology (CCT) and other power generation technologies in which Japan has technological superiority (pumped hydro-power generation, natural gas power generation, etc.) will be introduced in order to make the technology of Japanese companies be employed in power generation and distribution projects in India.
2. COUNTRY: 
India

3. NUMBER OF PARTICIPANTS:

28 participants

4. PARTICIPATION REQUIREMENTS:

Participants should have the following qualifications.
(1) Participants should be, in principle, technical executives or senior managers of electrical industries.

(2) Participants should be between 25 and 60 years of age, with 3 years or more of professional experience.

(3) Participants should be university graduates and/or have equivalent professional experience.
(4) Participants should have a sufficient working knowledge of English.
(5) Participants should be healthy enough to undergo an intensive training program in Japan.
(6) Participants should be residing in India.

(7) Participants should not be students or armed forces personnel.

(8) AOTS ex-participants who have recently been awarded an AOTS Scholarship and participated in an AOTS training program in Japan are not entitled to apply for any program which starts within six months (183 days) after they have returned home from Japan.

Notes:

(1) Family members are not allowed to accompany the participants to Japan.

(2) Participants shall not request AOTS to arrange, nor arrange by themselves, any additional programs, and shall leave Japan and return to their home countries soon after the completion of the program.

(3) The Guarantee Letter, which is one of the invitation documents to be issued by AOTS, shall be used only for the purpose of obtaining a training visa and shall not be used for any other purposes, such as participants’ business.
5. APPLICATION PROCEDURE:

Applicants should apply to AOTS by submitting the following documents to reach AOTS New Delhi by no later than 11 November 2011.
(1) AOTS Training Application Form, Applicant’s Personal Record and Medical Check Sheet (AOTS official form) (AOTS official form: Handwriting shall be avoided.)
(2) 2 copies of a photo (4 cm×3 cm) (Please write down the applicant’s name of the back)

(3) Brochure of the applicant’s company/organization
(4) Photocopy of a passport, relevant pages containing, in Roman letters, the applicant’s name in full, a photo of the applicant and his/her date of birth
(5) Pre-Training Report and Questionnaire

(6) Overseas Travel Insurance Consent Form

(7) About the handling of Personal Information Concerning Trainees (AOTS official form)



The applicant himself or herself is required to submit a form bearing his or her own signature. Either in the 
absence of agreement, or non-submittance, course participation will not be granted.

(8) Enquiry into Travel Contract (For Japanese Joint-Venture-Companies and Companies exclusively funded by Japanese Enterprises.)

(9) About the Benefits of Management Training Program (AOTS official form)

In principle, a representative of the applicant’s company/organization is required to fill in the questionnaires. (The form is attached to the end of the outline.)
　
The application documents will be forwarded to the AOTS Screening Committee, which will meet on 26 January 2012, for official approval of participation. Those who have successfully passed the screening process will be notified when they receive the invitation documents.
Notes: If the number of participants is less than 15 as of 12 December 2011, AOTS may postpone or cancel this program.

6. OUTLINE OF THE PROGRAM:

- OBJECTIVES
This program aims to acquaint participants with:

(1) technology, operation, management and maintenance of efficient supercritical pressure steam power plants (SC) or ultra supercritical pressure steam power plants (USC),

(2) clean coal technology (CCT),

(3) technologies of power generation equipment manufacturers, and

(4) other power generation technologies that Japan has the technological superiority (pumped hydro-power generation, natural gas power generation, etc.)
- DURATION

27 February – 6 March 2012 (9 days)
- CONTENTS
First Step
Participants will overview the power supply sector and current technology for coal thermal power generation in Japan through introductory lectures. Lecturers will introduce the characteristics and structure of the power supply sector in Japan together with the efficiency, reliability, operational performance, cost performance and environmental performance of Japanese coal thermal power generation plans.
Second Step

Participants will submit a pre-training report about (1) problems or challenges their respective companies or organizations are facing in terms of power generation or power distribution and (2) the business or technology field in which they want to find a business partner in Japan. Then on the second day of the program, they will have an opportunity to share the contents of their pre-training report with lecturers and other participants.
Third Step
Participants will be introduced to topics such as clean coal technology (CCT): a collection of technologies being developed to reduce the environmental impact of coal energy generation. Participants will have opportunities to visit a Japanese company to observe practical examples of CCT.

Fourth Step
Participants will have opportunities to visit Japanese companies to observe actual examples of efficient power generation and its operation such as J-POWER’s Isogo New Thermal Power Plant. This plant is the current model for coal-fired thermal power, bringing together various clean coal technologies. It provides the highest generating efficiency of any coal fired thermal power plant in Japan by raising steam turbine pressure and temperature to extremely high levels, called Ultra Super Critical (USC) power generation. Participants will also have a change to visit Natural Gas Power Plant in Kawasaki, which is a large, high-efficiency combined cycle power generation system using natural gas -fired power plant.
Firth Step
Participants will also deepen their understanding of the generation of electricity by pumping-up, ultrahigh voltage transmission and high voltage substations, etc. In addition, they will have opportunities to visit factories of power generation related manufacturers such as turbine makers.
Sixth Step

Participants will summarize their findings during the program and, on the final day, make a presentation on their plans for the improvement of power generation or distribution facilities in their respective companies or organizations, and their expectations related to business relations with Japanese companies.
A typical daily schedule consists of a 3-hour morning session and a 3-hour afternoon session including group work exercises, followed by evening sessions.
Please refer to the Tentative Schedule.
- LANGUAGE
All lectures, discussions and company visits will be conducted in English or Japanese with translation into English. In principle, the program documents and training materials will be prepared in English.
- TRAINING LOCATION AND ACCOMMODATION
AOTS Yokohama Kenshu Center (YKC)　 <may change in consideration of various factors>
5-1, Fukuura 1-chome, Kanazawa-ku, Yokohama, Kanagawa 236-0004 Japan

Tel: 81-45-786-1611 (Reception)

Fax: 81-45-786-1625

Please refer to item 7 for further information on accommodation.

Tentative Schedule

of

The Program on the Advancement of Power Plant Technology for India [INPP]

27 February - 6 March 2012, AOTS Yokohama Kenshu Center (YKC) <To Be Determined>

	Date
	Morning Session
	Afternoon Session

	26 Feb.
 (Sun.)
	(Arrival in Japan)

	27

 (Mon.)
	Orientation
Opening Ceremony
	LECTURE:

Overview of Japanese Power Supply Sector

	28

 (Tue.)
	LECTURE:

Current Technology for Coal Thermal Power Generation in Japan

(Efficiency, Reliability, Operational Performance, Cost Performance, Environmental Performance)
	PRESENTATION:

Presentation by the Participants: Status Quo of the Power Supply System in India

	29

 (Wed.)
	LECTURE:

Lecture: Clean Coal Technology (CCT)

(Japan’s latest technology related to CCT)
	VISIT:

Case Study of Implementation of CCT at Steel Mill

	1 Mar.
(Thu.)
	VISIT: 
Coal Thermal Power Plant (J-POWER Isogo Plant)

(Case study of USC, operation and maintenance)
	VISIT: 
Kawasaki Natural Gas Power Plant

Heat Recovery Steam Generators for Combined Cycle Plants

	2

(Fri.)
	LECTURE:
Generation of Electricity by Pumping-up
(Variable speed pumped storage system, etc.)
	VISIT:

Manufacturer of Turbines/Boilers, etc.
(MHI, Hitachi, or Toshiba, etc.)

	3 (Sat.)
	Day off

	4 (Sun.)
	Day off

	5

 (Mon.)
	VISIT:

Ultrahigh voltage transmission and high voltage substation
	VISIT:

Manufacturer of Turbines/Boilers, etc.
(MHI, Hitachi, or Toshiba, etc.)

	6
 (Tue.)
	Final Report Presentation by the participants
(Comments by the lecturers, discussion on the possibility of collaboration with Japanese companies)
	Final Report Presentation

Evaluation of the Program

Closing Ceremony

	7
 (Wed.)
	(Departure from Japan)


Remarks:

(1) The above schedule is subject to change for the convenience of lecturers and cooperating companies, or for other unavoidable reasons.

(2) Several group discussion sessions may be arranged in the evening.
(3) Though Saturdays and Sundays are days off in general, lectures may be scheduled if deemed necessary.
7. ACCOMMODATION: 
During the training period, participants will be accommodated at an AOTS Kenshu Center. AOTS will provide a participant with accommodation in a single room to the value of \8,500 per day with meals (lunch, dinner and breakfast). The said conditions are subject to change due to unavoidable reasons.

Please note that AOTS Kenshu Center canteens are closed on Sundays. The participant will receive \2,500 in cash per day for meals to cover this day.
Participants in principle are requested to arrive in Japan the day before the commencement of the training program and leave Japan the day after the final day of the program. 
The after-mentioned participation fee estimate(s) reflect(s) the case when a participant lodges at an AOTS Kenshu Center. The suggested amounts may vary otherwise.

8. TRAINING COSTS:

1) Outline
AOTS training programs are financed by Official Development Assistance (ODA) subsidies from the Japanese Ministry of Economy, Trade and Industry (METI) together with the Participation Fee (Contributions from Participant) from the participants themselves.

Participants shall pay the Participation Fee (Contributions from Participant) in cash to AOTS after their arrival in Japan.

The Training Costs will vary in accordance with the actual airfare and participants’ staying days. Therefore, the Participation Fee will be finalized after their arrival in Japan.
The Estimate of the Participation Fee is shown in Table 1 and 2. 

Please note that the subsidy from the Japanese government will be applicable from the day before the commencement of the training program to the final day of the training program in principle.

2) Breakdown 

1. Participation Fee (Contributions from Participant)
The Participation Fee, which consists of Contribution to Allowance Costs and Contribution to Course Implementation Costs is the amount participants should bear.

Each participant will be requested to pay the Participation Fee to AOTS in cash after his/her arrival in Japan.
(1) The Contribution to Allowance Costs for the participants is 25% of the Allowance Costs (2-(1)). 
(2) The Contribution to Course Implementation Costs is \ 93,000 for a 9-day AOTS Management Training Program.
2. Training Costs

The Training Costs are the total amount of expenses to invite a participant to a training program in Japan. It is the sum of (1) Allowance Costs, (2) Course Implementation Costs (3) Domestic Travel Allowance.
(1)  Allowance Costs
a. International Travel Expenses

- Participants will purchase their own round-trip air tickets, concerning which there are no restrictions pertaining to boarding class.

- The subsidy from the Japanese government will cover the actual airfare up to the Standard Airfare Limit.

- Please refer to “Guidelines for Purchase of Air Tickets by the Participant” for the arrangement and the method of reimbursement for details.

- A participant is not allowed to overstay at city(ies) of a third country between participant home country and Japan for any reasons other than flight convenience. In such a case, AOTS might not reimburse the International Travel Expenses to the participant.
- International travel expenses are provided if an air ticket and its receipt satisfy  required conditions; not provided if unsatisfying conditions or for a free ticket.
b. Accommodation and Meal Allowance
At the AOTS Kenshu Center

- AOTS will provide a participant with accommodation to the value of \8,500 per day with meals (lunch, dinner and breakfast), while the participant stays at an AOTS Kenshu Center.

- For the arrival day, AOTS will provide a participant with accommodation to the value of \7,700 per day with dinner and breakfast at an AOTS Kenshu Center.
During the study tour

- A participant will be provided with accommodation to the value of not exceeding \9,800 per day for their staying outside of the AOTS Kenshu Center, and \2,500 per day in cash for meals.
c. Personal Allowance

- AOTS will pay \800 per day in cash to a participant.
(2) Course Implementation Costs
Course Implementation Costs, which is the cost to carry out a 9-day AOTS Management Training Program, is \372,000.
(3) Domestic Travel Allowance

- Expenses for a part of transportation fee between international airport in Japan and AOTS Kenshu Center
- AOTS will pay \8,920 in cash to a participant for the cost of travel between Narita Airport and AOTS Yokohama Center (YKC).

3. The amount to be paid in cash to participants by AOTS

The following allowances and expenses will be paid in cash as per Table 1 to each participant after his/her arrival in Japan.
(1) Subsidy for international travel expenses (when they are claimable for subsidy)
(2) Personal Allowance (\800 x staying days)
(3) Domestic Travel Allowance 
4. Contribution to AOTS’s Administration Cost

The Contribution to AOTS’s Administration Costs is \1,800 per day, and covers administrative expenses. The participant is kindly requested to pay the Contribution to AOTS’s Administration Cost.
コラム（隠し文字機能設定について）

!!注意点を残しておいたまま、紙面には印刷されないので便利です。!!

テキストボックスを作成（最初に大枠が表示されるので“Esc”キーを押して必ず消去後に作成すること。

1 タスクバー“書式”から“フォント”を選択→文字飾り項目にある“隠し文字”にチェックを入れる。

2 タスクバー“ツール”から“オプション”を選択

→表示ラベルを選択し、編集記号の表示にある“隠し文字”にチェックを入れる

→印刷ラベルを選択し、同時に印刷する項目にある“隠し文字”にチェックがない状態にする。

（このシーグリーン文字は印刷しない設定になってます。）

[Table 1] Estimate of the Participation Fee

*The amounts and figures for the Fiscal Year 2011 (April 1, 2011 – March 31, 2012) 
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Sub Total

194,800

92,200

[A]

(2) Course Implementation Costs

372,000

372,000

(3) Domestic Travel Allowance

YKC

）

8,920

8,920

[4]

Total

575,720

473,120

[1]

by participant. AOTS will subsidize the amount in accordance with rules & regulations.

3. The amount to be paid in cash to participant by AOTS

With International

Without International

Travel Expenses subsidy

Travel Expenses subsidy

(1) 

International Travel Expenses subsidy

   [1]

102,600

0

(2) Personal Allowance

   [2]

8,000

8,000

[SUM1]

110,600

8,000

(3) Meal Allowance during the study tour

   [3]

0

0

(4) Domestic Travel Allowance in Japan

   [4]

8,920

8,920

[SUM2]

8,920

8,920

Total =[SUM1]+[SUM2]

119,520

16,920

*[1]

4. Contribution to AOTS's Administration Costs

The amount mentioned below covers adminstrative expenses.

The participant is kindly requested to pay the Contribution to AOTS's Administration Cost.
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Standard Airfare limits (FY 2011)

	Kolkata
	(JPY)   107,200

	Cochin
	111,300

	Chennai
	103,000

	Thiruvananthapuram
	125,500

	Delhi
	102,600

	Hyderabad
	100,200

	Bangalore
	110,500

	Mumbai
	108,100

	Ahmedabad
	134,100

	Coimbatore
	122,800


	Guidelines for Purchase of Air Tickets by the Participant
1. Arrival and Departure Dates:

Arriving in Japan on the day before the commencement of the program and departing on the day after the closing day of the program or the nearest days to be allowed by the flight schedule within two days before and/or after the program. 

2. Method of Reimbursement: 

During the training program in Japan, participants should present to AOTS their air tickets and submit official
receipts of air ticket purchase for reimbursement. The sum of the following items (1) and (2) will be subsidized.

In principle, an economy class air ticket purchased for a round-trip on the standard route according to the

criteria of the International Air Transport Association (IATA) is defined as the standard airfare to be covered.     

(1) Actual round-trip airfare within the Standard Airfare Limits (the limits of AOTS’s standard round-trip airfare
 amount) specified for the respective area (country). 

(2) The departure tax, airport tax and other taxes indispensable to the usual flight route defined by IATA subject to the submission of evidence.
[NOTE]  A participant is not allowed to overstay at city(ies) of a third country between participant’s home country and Japan by any reasons other than flight convenience. In such case, AOTS might not reimburse the International Travel Expenses to the participant.

3. Official Receipts:

AOTS will confirm the air ticket and official receipt and calculate the actual yen value of the air ticket with the
exchange rate on the date of the ticket’s issue.

(1) AOTS can only accept the official receipts duly issued by the issuer in which a breakdown of the total airfare is explicitly described, such as airfare, tax (the departure tax, airport tax and other taxes indispensable to the usual flight route defined by IATA) and commission. It should also contain the name of the issuer’s representative, address, telephone number and facsimile number.

(2) Neither Invoice nor Calculation Sheet will be accepted as the receipt. However, an Invoice/Calculation Sheet using the letter-head of the air ticket issuer stating the word “Received” or “Paid” and including the signature of the air ticket issuer may be accepted.

· If any participant fails to submit the official receipt duly issued by the relevant airline company or travel
agent, the participant will not receive any subsidy towards his/her airfare and will be required to pay the
full amount of the Participation Fee in cash to AOTS.


	Visa Acquisition Procedures:

1. Status of Residence:


The status required for your training in Japan is “Trainee.”
2. Visa Acquisition:

A participant shall apply for and obtain a “Trainee” visa at a Japanese embassy or general consulate (hereinafter: diplomatic mission) with materials issued by AOTS such as a Guarantee Letter. It may be the case that the submitted materials are forwarded to the Consular Affairs Bureau (Tokyo) for checking. 

3.  Notes:

a)
A citizen from a country or area participating in a visa waiver program with Japan shall additionally apply for and obtain a “Trainee” visa.

b) A bearer of a visa other than a “Trainee” visa, e.g., a “temporary visitor” visa or a “multiple” visa shall additionally apply for and obtain a “Trainee” visa. Please bear in mind that the existing visa will be nullified in exchange for the “Trainee” visa.
c) A bearer of an APEC business travel card (ABTC) shall additionally apply for and obtain a “Trainee” visa. This is because the purpose of his or her travel is participation in an AOTS training program.

d) Please contact the local Japanese diplomatic mission for any inquiries prior to visa application. 




9.  HANDLING OF PERSONALLY IDENTIFIABLE INFORMATION

AOTS handles personally identifiable information we have obtained from the applicant as follows:.
(1) Administrator of Personally Identifiable Information: General Manager, General Affairs Division,

   The Association for Overseas Technical Scholarship (AOTS)

   Department in charge: General Affairs Group, General Affairs Div., AOTS

                     Tel:81-3-3888-8211  E-mail: kojinjoho@aots.or.jp
(2) Use of Personally Identifiable Information

Personally identifiable information provided by the participant will only be used for the screening of the participants and the implementation of the training program. It will not be used for any other purposes or beyond the scope required by laws and regulations of Japan.

For AOTS’s privacy policy, please visit http://www.aots.or.jp/eng/privacypolicy.html.

10. COLLABORATION ORGANIZATION:
Power HR Forum
	Mr Konark Srivastava
	Power HR Forum Secretariat, At Power Management Institute, Plot No. 5

- 14, Sector-16A, NOIDA (U.P.) - 201301, India

	
	Tel:
	+91 120 6496197

	
	Fax:
	+91 120 2416858

	
	E-mail:
	powerhrforum@gmail.com


11. FURTHER INFORMATION:
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PRE-TRAINING REPORT
- The Program on the Advancement of Power Plant Technology for India -

[INPP]

Please fill in the following items by using a personal computer or similar equipment, or by handwriting in block letters in English. AOTS will duplicate and distribute it to lecturers and other participants as a reference material for the group discussion and presentation held during the program. The report form is available here in an MS-Word format (http://www.aots.or.jp/jp/documents/ptr/11inpp-e.doc)
	1. Your name
	

	2. Name of your country
	

	3. Name of your company
	

	4. Outline of your company

(preferably by attaching a brochure of the company)
	

	5. Your position and name of department

(preferably by attaching an organizational chart indicating your position)
	

	6. Your duties in detail


	

	7. Your company situations dealing with power generation or power distribution
	

	8. Most critical problems related  to power generation or power distribution

(preferably by describing the specific problems and using numerical data)


	

	9. Business or technology field you want to find business partner in Japan

(it should be related to industrial wastewater treatment)
	

	10. Your expectations of the program in relation to the described problems


	


[image: image6.jpg]


2011

AOTS Scholarship Administration Group

About the Benefits of Management Training Program

Concerning the benefits of the management training program, please answer the following questions. Your individual answers will remain confidential. 

The report form is available here in an MS-Word format

(http://www.aots.or.jp/jp/documents/kokunai/kenshukoka1.html)

Name of training course (may be in acronym names, such as SHOP and PQM): 
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

Country: 
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

Company name: 
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

Name of person filling out questionnaire form (representative of organization): 
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

Job title of person filling out questionnaire form (representative of organization): 
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

Names of participants of the training program: 
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

Question 1:
The management training program receives financial support from Official Development Assistance (ODA). Is there a difference in benefits by utilizing the AOTS training program compared to other cases where a training program on the same subject is provided by your own or an external agency of human resource development? Tick the following statement that applies to you (multiple answers allowed). 

· Understanding in the subject of the training program increases further.

· Motivation improves further.

· Understanding of Japan increases further. 

· Communication ability improves further. 

· The stability of the work force in the company improves further. 
· Others: [





]

Question 2: 

Are you going to use what is learned from the AOTS training in your company after the participants return? Tick the following statement that applies to you. 

· Yes, I am. 

· No, I am not. 

Question 3: 

(For a representative)

If you have ticked “Yes, I am” in the above Question 2, please answer the following question. When you use what is learned from the AOTS training in your company, how many managers and workers would receive the benefits of this during the year after the training? Please provide your rough estimate below. 
About       people

Question 4: 

If you have ticked “Yes, I am” in the above Question 2, please answer the following question. When you use what is learned from the AOTS training, what benefits do you expect? Tick the following statement that applies to you (multiple answers allowed).

· A reduced load to the environment and energy saving will be realized.

· Technology development and product design and development will be possible in the home country.

· Production capacity will expand.
[About      ] %

· Productivity will increase.               [About      ] %
· Product and service quality will improve.
[About      ] %
· Costs will be reduced.
[About      ] %
· Market will be extended.


· Others [







]

Question 5: 

Please provide the sales amounts of your company. 


Actual sales for the last fiscal year [        ] USD    * 1 USD = 82 JPY


Estimated sales for this fiscal year [        ] USD    * 1 USD = 82 JPY

Question 6: 

The AOTS training program costs about 7,600 USD per person to run the course. Do you think the AOTS training programs produce enough benefits to justify the expense (7,600 USD)? Tick the following statement that applies to you. 

· Yes

· No

Question 7: 
The following question is relevant to the above Question 6. Supposing that the expense (7,600 USD) is defined as “1”, describe the benefits obtained from the AOTS training program in numerical value. Roughly assess the benefits for the next five years after the training. Tick the following statement that applies to you. A very rough estimate is fine. Your response is highly appreciated. 

· Below 1.0 => Provide a specific value [       　　　　　　　]

· 1.0 or above and below 1.5

· 1.5 or above and below 2.0

· 2.0 or above and below 2.5

· 2.5 or above and below 3.0

· 3.0 or above => Provide a specific value [      　　　　　　　 ]

End of document
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M-2
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International Travel Expenses: 
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/Japan, Roundtrip

Management Training Course: 
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-day Course

1. Participation Fee (Contributions from Participant) 

(Japanese Yen)

With International

Without International

Travel Expenses subsidy

Travel Expenses subsidy

(1) Contribution to Allowances Costs

[A]

 x 0.25

48,700

23,050

(2) Contribution to Course Implementation Costs

93,000

93,000

Total

141,700

116,050

2. Training Costs

With International

Without International

(1) Allowance Costs

Travel Expenses subsidy

Travel Expenses subsidy

a.

International Travel Expenses

102,600

0

[1]

b.

at the AOTS Kenshu Center

@

7,700

x

1

day

=

7,700

7,700

(paid in kind)

(Arrival Day)

@

8,500

x

9

days

=

76,500

76,500

(paid in kind)

during the study tour

Meal Allowance

@

2,500

x

0

day(s)

=

0

0

[3]

Accommodation Allowance

@

9,800

x

0

day(s)

=

0

0

(paid in kind)

c.

Personal Allowance

@

800

x

10

days

=

8,000

8,000

[2]

Sub Total

194,800

92,200

[A]

(2) Course Implementation Costs

372,000

372,000

(3) Domestic Travel Allowance

YKC

）

8,920

8,920

[4]

Total

575,720

473,120

[1]

by participant. AOTS will subsidize the amount in accordance with rules & regulations.

3. The amount to be paid in cash to participant by AOTS

With International

Without International

Travel Expenses subsidy

Travel Expenses subsidy

(1) 

International Travel Expenses subsidy

   [1]

102,600

0

(2) Personal Allowance

   [2]

8,000

8,000

[SUM1]

110,600

8,000

(3) Meal Allowance during the study tour

   [3]

0

0

(4) Domestic Travel Allowance in Japan

   [4]

8,920

8,920

[SUM2]

8,920

8,920

Total =[SUM1]+[SUM2]

119,520

16,920

*[1]

4. Contribution to AOTS's Administration Costs

The amount mentioned below covers adminstrative expenses.

The participant is kindly requested to pay the Contribution to AOTS's Administration Cost.

 

@

1,800

x

10

days

=

18,000

The maximum amount of airfare claimable for subsidy to the air ticket's purchase. Air ticket will be purchased

provided if an air ticket and its receipt satisfy required conditions; not provided if unsatifying conditions or for a free ticket

Delhi

(Narita Airport -

Accommodation and Meal Allowances
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						Country: India								M-2		2						Y-Narita												Airport

						International Travel Expenses:								Delhi						-		Narita		/Japan, Roundtrip										T-Narita		TKC		1,900

						Management Training Course:								9		-day Course																		Y-Narita		YKC		8,920

																																		T-Haneda		TKC		680

				1. Participation Fee (Contributions from Participant)																				(Japanese Yen)										Chubu		CKC		2,940

																						With International		Without International										Kansai		KKC		1,720

																						Travel Expenses subsidy		Travel Expenses subsidy

				(1) Contribution to Allowances Costs										[A] x 0.25								48,700		23,050								1		Contribution to Course Implementation Costs

				(2) Contribution to Course Implementation Costs																		93,000		93,000										(研修賛助金） ケンシュウサンジョキン

																																		1		59,000				M-1		6

																																		2		93,000				1		8

						Total																141,700		116,050										3		135,000				M-2		13

																																		4		194,000				2		15

				2. Training Costs																		With International		Without International								2		Course Implementation Costs						M-3		20

				(1) Allowance Costs																		Travel Expenses subsidy		Travel Expenses subsidy										（研修実施費） ケンシュウジッシヒ						3		22

				a.		International Travel Expenses																102,600		0		[1]								1		236,000				M-4		27

				b.		Accommodation and Meal Allowances																												3		540,000

						at the AOTS Kenshu Center				@		7,700		x		1		day		=		7,700		7,700		(paid in kind)								2		372,000				4		29

																		(Arrival Day)

										@		8,500		x		9		days		=		76,500		76,500		(paid in kind)								4		776,000

						during the study tour

								Meal Allowance		@		2,500		x		0		day(s)		=		0		0		[3]

								Accommodation Allowance		@		9,800		x		0		day(s)		=		0		0		(paid in kind)

				c.		Personal Allowance				@		800		x		10		days		=		8,000		8,000		[2]

						Sub Total																194,800		92,200		[A]

				(2) Course Implementation Costs																		372,000		372,000

				(3) Domestic Travel Allowance						(Narita Airport -						YKC		）				8,920		8,920		[4]

						Total																575,720		473,120

						[1]		The maximum amount of airfare claimable for subsidy to the air ticket's purchase. Air ticket will be purchased

								by participant. AOTS will subsidize the amount in accordance with rules & regulations.

				3. The amount to be paid in cash to participant by AOTS

																						With International		Without International

																						Travel Expenses subsidy		Travel Expenses subsidy

				(1) International Travel Expenses subsidy														[1]				102,600		0

				(2) Personal Allowance														[2]				8,000		8,000

																		[SUM1]				110,600		8,000

				(3) Meal Allowance during the study tour														[3]				0		0

				(4) Domestic Travel Allowance in Japan														[4]				8,920		8,920

																		[SUM2]				8,920		8,920

						Total =[SUM1]+[SUM2]																119,520		16,920

						*[1]		provided if an air ticket and its receipt satisfy required conditions; not provided if unsatifying conditions or for a free ticket

				4. Contribution to AOTS's Administration Costs

						The amount mentioned below covers adminstrative expenses.

						The participant is kindly requested to pay the Contribution to AOTS's Administration Cost.

										@		1,800		x		10		days		=		18,000												2		134,000				1		8
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